
 

Risk Management for Trip Leaders 
 

Trip Leader: 

Departure Point (Dunedin) 

Departure Date/Time  

 
Trip Plan: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dunedin Contact 

Name.................................................................Phone  

Address 

 
 



 
RISKS 
 
Accident 
 
Injury 
 
Other forms of loss 
 
 
 
 

Falls, Drowning, rock fall, exposure, burns from stoves and hot 
water. 
 
Fractures, lacerations, head injury, 
 
Loss or damage to equipment. Vehicle damage. Non injury medical 
emergency 

People  Equipment Environment Causal Factors 
 
Hazards 
Perils 
Dangers 
 
 
 
 
 
 

Unfit 
Lack of experience 
Bad group dynamics 
Bad decisions 
 

Inadequate. 
Poor Condition. 

Bad weather 
Avalanches 
High rivers 
Rock fall 
Crevasses 

Risk 
Management 
Strategies 
 
(Normal Situation) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Confirm people have 
appropriate fitness and 
experience 
 
Leave trip list and plan 
with responsible person 
 
Avoid anyone becoming 
separated from group 
 
Leave trip list and plan 
with responsible 
person. 
 
Complete DOC 
intentions form 
 
Discuss plans and risks 
with trip members 

Check equipment 
condition and 
suitability 
 
Fresh batteries in 
electronic equipment 
 
Test EPERB 
Carry Cell Phone 
Mountain Radio 
Avalanche Transceivers 
Snow shovels 
 
Every one should have 
personal first aid kit. 

Check weather forecast  
 
Check local conditions with DOC 
or guides 
 
Have map and route guide 
 
Turn back if conditions 
unfavourable 

Risk 
Management 
Strategies 
 
(Emergency Situation) 
 
 
 
 
 
 
 

Prevent further injury 
 
Prevent panic 
 
Organise first aid and 
notification of 
emergency services.  

Activate EPERB if life 
threatening emergency 

Assess weather –re danger to 
party and possible helicopter 
access  
 
Ensure location clearly passed 
on to any rescue crew 



 
 

 


