Research- finding a peak.
Part: 1: First things first: a few things to consider that could narrow you search.
1. What is your skill/ experience level?
It’s very important to be honest with yourself about where you’re at and try and equate your skill level with a target.There is a huge amount to learn about multi-day climbing at altitude, that can’t be got from climbing in New Zealand.

  So don’t sandbag yourself! If you want a modicum of success your first time out, don’t aim too big or it will all end in tears!
Be aware:

 The climbing will seem a lot harder than it does at home.

· The mountains are bigger and require multiple days to climb- you may well be carrying 10 days food and equipment on top of what you would normally take to do an ascent of a peak in New Zealand. 

· You will be in a foreign, most likely third world country with an alien culture and alien food. There is a reasonable chance someone in the party will have been ill even before reaching base camp.

· Most of all, you will be climbing at ALTITUDE, and until you’ve done this you wont be able to comprehend its debilitating effect, or know how you personally, are going to perform.

2. How fit and strong is your expedition team as a whole?
Is your team capable of a long approach carrying heavy packs, or do you have to choose a mountain that porters can get all the way to the bottom of.

It’s important to realistically assess the team’s strength and fitness as a whole. As already mentioned, carrying heavy packs at altitude is very physically taxing. If some of your team members aren’t very strong at load carrying, or you think they won’t train seriously for the trip, choose something below 6000m that’s relatively non technical. Also choose something you can get porters to the base of- you don’t want to be left trying to get three weeks of food and equipment 20 km up a glacier unless you have a strong team.

Do you want to climb a Himalayan peak in a third world country where you get the full expedition experience: peak fees, bureaucracy, long uncomfortable road trips, liaison officers, porters …and all the associated potential pitfalls?

Or would you would you rather go somewhere like Alaska, or even South America, where bureaucracy, logistics and the effects of altitude are minimal?
The thing about tackling an expedition to the Greater Ranges is the more times you do it, the easier if becomes and if you want to do this sort of thing you gotta get started sometime. And you are in for a great great adventure! 
On the other hand Alaska or somewhere like Peru  are really good stepping stones towards climbing in the Greater Ranges - the mountains aren’t too high, but they have a ‘high’ feel about them, and Alaska especially,  it can be very remote.

4. What is your budget? 
Anywhere is going to be pricey with the Kiwi dollar the way it is, but obviously some places are more expensive than others.
If you are on a tight budget, then you might to look for a mountain where some of the following apply:

1. The peak fee is low or non existent. 
 (Western China, Alaska, South America, some Nepalese peaks)
2. Other fees (eg. environmental or rescue) are at a minimum. 
                    (Not India and not Pakistan!)
3. Your peak is close to your point of entry into the country eg. you don’t have a five day drive across the Tibetan Plateau, only a two day drive!
(Alaska, a small portion of Western China, Peru, flying into the Khumbu, Nepal)

4. Base camp is close to the road end which will reduce porter costs.
( Peru,)
5. You can get away with not having a liaison officer and possibly a cook. 
                 (Again, not India and not Pakistan!)
6. You don’t need to buy a whole lot of new equipment eg. porter-ledge or full down-suit. 
   (Don’t go steep and don’t go high)
7. The peak is around or below the 6000m mark, so you can acclimatise and whizz up it without spending a lot of expensive time. 
  (Western China has some goodies, the Khumbu in Nepal)
8. The area is known for its really settled weather- again you can whiz up and down quickly without any weather hold up. 
  (Ha! Ha!)
5. Is the trip subject to getting grants or sponsorship to finance it? 
A whole new ball game but it can be done! See  “Climbing Grants Available to Kiwi Climbers”.
6. What is your time-frame?
This will be determined by work and family obligations, budget, the climbing conditions (monsoon, the onset of winter) in particular parts of the world, and other stuff.
Its possible to have a successful expedition out of New Zealand  in 24 days (minimum) to peak around 6000m.

This will enable you the following:
1. An eighteen hour flight from New Zealand/ eighteen hours return.

2. A day in the city to sort stuff and a day on the way back to shop for presents and get drunk.

3. Two day drive to the road end/ two days to return.

4. Two day walk in to base camp/ two days to return.

5. Twelve days to acclimatise and summit a beautiful moderately technical 6000m peak alpine style in great condition, with four days up your sleeve for bad weather, porter strikes, road hold ups etc. 

Some places that would allow for this type of trip would be:

· The Daxue Shan Range in Sichuan, China.

· The Khumbu region of Nepal

· The Mt McKinley area in Alaska

· Certain parts of Pakistan adjacent the Karakoram Highway, like the Passu Glacier.

· Nyainqentanglha East in Tibet (if you a sure confident your bureaucracy is in order.)

For a peak a thousand metres higher (6500-7000m), to have a good shot at the summit you need around 42 days.
This will enable you:
A two day flight from New Zealand/ two days return.

1. A day in the city meeting you outfitter and getting sorted.

2. A three day drive to the road end/ two days return.
3. A four day walk into base camp/ two days return.
4. 24 days to acclimatise and climb the peak, allowing for weather hold ups.

5. Two days in the city organising freight, having meetings,get drunk.

6. Two day flight back to New Zealand.
Some places that would allow for this type of trip would be:

· The Garwhal Region of India.

· The western end of the Karakoram.

· Nyainqentanglha East in Tibet.

· The Hindu Kush ( so long as you can avoid the Taliban.
Obviously with an 8000m peak you need more time, but that isn’t the kind of expedition we are dealing with.

7. What outcome is important to you? 
Is summiting important, or is the experience itself enough regardless of whether you get to the top.
If summiting is your goal then don’t sandbagging yourself on you first time in the Greater Ranges. 

Choose carefully something that’s not too high, well within your technical ability, and build into your schedule plenty of time to acclimatise, get fit, deal with unfamiliar bureaucracy and culture, the vagaries of porters and staff, and of course the weather. 
However if you are happy with sitting at the bottom of the north face of Jannu for six weeks because its beyond your climbing ability, just to be able to say “I’ve just come home from an attempt on north face of Jannu” – then go for it! You will get some kudos regardless of whether you did any climbing, but it won’t have made you a better climber.
7. Do you want to climb an unclimbed peak or route? Or are you happy on something already climbed, even ‘classic?
Unclimbed
Advantages:
· You are more likely to be eligible for grants and sponsorship

· You‘ll be treated like a hero if you get to the top (especially if others have failed).

· You’ll get written up in the likes of the AAC, the Himalayan Journal, Alpinist Magazine, the Alpine Club Journal. 
· It’s just the best feeling getting to the top of something no one else has climbed.

Disadvantage: 
You have to do a lot more research to find a peak that’s suitable. This takes time! 
Climbed
Advantages: 
There will be plenty of information available- you will be able to use others research and save heaps of time.

You will still get a great feeling when you get to the top!

Disavantage: no one will care a toss except you and your mum!
8. What style of climbing? 

If you are going to be climbing at altitude, your ascent will be multi-day - something that just doesn’t happen in New Zealand. You need to decide whether you want to make an ‘alpine-style’ attempt, or go ‘expedition’ style.

Note: “Alpine style” refers to mountaineering in a self-sufficient manner, climbing from the bottom to the summit without porters or oxygen, carrying all of one's food, shelter and equipment.  

This compares with “expedition” (or siege style) mountaineering which involves setting up a fixed line of stocked camps (potentially using porters) to be accessed at ones leisure. 
Most likely you will be climbing alpine style, or a version of it, unless you are going really steep, or on a commercial guided ascent of an 8000m peak. 

Expect to have to work hard, but believe me, the rewards of getting up a mountain in the Himalaya or Karokoram without the aid of porters or supplementary oxygen is endlessly worth it.

