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Board Charter
On behalf of the key stakeholders, the Board of the New Zealand Alpine Club (NZAC) is responsible for the stewardship and future well-being of the organisation. Board members exercise leadership, enterprise, integrity and judgement in directing the NZAC to provide assurance of its continuing and lasting prosperity. 

In discharging their responsibilities directors have a duty to act in the best interests of the NZAC as a whole, irrespective of personal, professional, commercial or other interests, loyalties or affiliations. Board members first duty and loyalty must be to the legal entity. 

In summary the NZAC Board: 
1. Provides leadership, ensuring continuing prosperity in the best interests of NZAC and its stakeholders.
2. Is active in ensuring an appropriate mix of members whether through interaction with key stakeholders resulting in the election of appropriately skilled personnel or through the appointment of such individuals as permitted by NZAC rules.
3. Promotes the NZAC purpose, establishes NZAC values and sets the strategic direction as the basis for annual and longer-term planning.

4. Determines the appropriate culture for NZAC and models’ behaviours that reflect and promote the desired culture. 
5. Establishes governance policies providing the framework for the management of NZAC e.g. financial, human resource, asset management policies.

6. Ensures that internal processes and procedures are designed to provide effective controls and serve as the basis for reporting to the board as required.
7. Employs the General Manager and monitors management and organisation performance against board-established criteria. 
8. Identifies and monitors the management of organisational risks.

9. Ensures that the organisation complies with all internal and externally imposed compliance requirements.  
10. Establishes and maintains effective relationships with stakeholders and allied organisations.

Responsibilities of the NZAC Board 
1. 
Meeting legal requirements

The board’s first duty is to the legal entity. Board members must ensure that all legal requirements under relevant laws are met and that the entity is protected from harmful situations and circumstances, in the interests of current and future members. 
In particular board members have the following legal obligations:

1. Each member must exercise a power for a proper purpose.

2. Each member must only act, or agree to the organisation acting, in a manner that does not contravene relevant laws or the NZAC rules.
3. Each member must not agree to the organisation incurring an obligation unless the board member believes at that time on reasonable grounds that the organisation will be able to perform the obligation when it is required to do so.

4. Each member, when exercising powers or performing duties as a board member, must exercise the care, diligence, and skill that a reasonable board member would exercise in the same circumstances. 

5. Each member, when exercising powers or performing duties as a board member, may rely on reports, statements, and financial data and other information prepared or supplied, and on professional or expert advice. 

6. Each member must, after becoming aware of the fact that he or she has an interest in a transaction or proposed transaction with the organisation, cause this to be entered in the Interests Register. 

7. Each member who has information in his or her capacity as a board member, being information that would not otherwise be available to him or her, must not disclose that information to any person, or make use of or act on the information, except -

(a) for the purposes of the NZAC; or

(b) as required by law.

2. 
Governance philosophy and approach

The NZAC board will govern with an emphasis on:

· serving the legitimate collective interests of the present members of the NZAC and are accountable to them for the performance of the NZAC and for the board’s stewardship;
· remaining up to date with key stakeholders’ concerns, needs and aspirations;
· developing a future focus rather than being preoccupied with the present or past;

· providing leadership in the exploration of strategic issues rather than becoming distracted by administrative detail;

· behaving proactively rather than reacting to events and others’ initiatives;
· bringing a diversity of opinions and views to bear on its decisions;

· the development and expression of a collective responsibility for all aspects of the organisation; and
· ensuring there are positive conditions for the motivation of the General Manager and that there is adequate training to support her/him in their role.

3.
Other 

The board will perform such other functions as are prescribed by law or assigned to the board under the NZAC rules.

Expectations of board members
To execute these governance responsibilities, board members must, so far as possible, possess certain characteristics, abilities and understandings:

1. 
Enacting legal duties
Board members must fulfil their fiduciary duty to act lawfully and in the NZAC’s best interest at all times regardless of personal position, circumstances or affiliation. They should be familiar with the NZAC rules.  

2. 
Strategic orientation

Board members should be future oriented, demonstrating vision and foresight.  

3.
Integrity and accountability

Board members must demonstrate high ethical standards and integrity in their personal and professional dealings and be willing to act on, and remain collectively accountable for, all board decisions and speak with one voice on all policy and directional matters.

4. 
Informed and independent judgement

Each board member must have the ability to provide wise, thoughtful counsel on a broad range of issues.  

5. 
Financial literacy

Board members are jointly accountable for the financial performance of the organisation therefore all members must be financially literate.  

6. 
Industry and sector knowledge

Each board member is expected to bring or acquire a level of industry and sector knowledge sufficient to contribute to the board’s deliberations and considerations on behalf of the organisation. 
7.
Participation

Each board member is expected to enhance the board’s deliberations by actively engaging in value adding board dialogue and decision-making.  
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