
 
Mountaineering Trips to Blue/Club Lake 
The Section has hosted the very popular annual Blue Lake Ice Climbing trip for many years. It has 
been the most patronised trip of all trips listed on the annual events calendar. 
 
The Section has recently undertaken a review of the management and format of this trip, as well as 
all winter alpine trips in Australia, with the aim of improving some operational and safety aspects of 
these trips as well as encouraging more members to experience winter mountaineering in Australia.  
 
Considerations relevant to this review: 
 
1. NSW National Parks & Wildlife Service (NPWS) requirements for camping on the Main Range, 

Kosciuszko NP. 
2. NPWS licensing requirements for groups accessing alpine areas 
3. NZAC - Australia Section duty of care requirements for participants 
4. Relevant legislation relating to managing volunteers - Wrongs Act 1958 (Vic) 
5. Public liability insurance considerations for NZAC Australia Section.  
 
Changes to Procedures: 
  
1. Activity classification will be changed from a ‘TRIP’ to a ‘MEET’ 

 
Rationale: 
Events that are based around members congregating at a particular venue (such as Blue Lake) with 
the aim of undertaking a variety of unplanned activities and without any direct oversight from NZAC 
can best be described as meets. On such meets, there is no single climbing objective that all 
participants will undertake together as a team. Under these circumstances, members arrange their 
own climbing teams, make a self assessment as to their individual climbing ability, make personal 
choices as to their climbing objective and are personally responsible for their own safety. Organising 
and participating in meets is less onerous for the Activity Convenor (AC) by virtue of the lack of 
direct oversight of all activities undertaken at the meet. Planning documentation, however will 
remain the same. 

 
2. Activity name will change from BLUE LAKE ICE CLIMBING TRIP to BLUE LAKE 

MOUNTAINEERING MEET. 
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Rationale: 
a) Blue lake winter mountaineering meets will no longer focus exclusively on just ice climbing, but 

will aim to accommodate a wide variety of activities involved in mountaineering. The selection 
criteria for members joining these trips will also be relaxed to accommodate all experience 
levels. 

b) Because the annual Blue Lake trip was geared purely at ice climbing, many inexperienced 
members were discouraged from attending the only winter mountaineering trip organised by 
the Section in Kosciuszko NP. The Blue Lake area, and indeed many sites within Kosciuszko NP, 
has much broader appeal and a lot to offer members at all experience levels. 

c) There are far more opportunities for general mountaineering activities in the immediate area of 
Blue Lake than ice climbing. It is an excellent venue for members to practice and acquire new 
mountaineering skills, including skills which may be taught at an introductory level 
mountaineering course. 

d) A common theme in all member surveys conducted by the Section has been a request for more 
Section trips on the annual program, especially winter mountaineering trips in Australia. This 
initiative will help us meet this expectation. 

e) Blue Lake is an ideal venue for mentors to meet up and work with their mentees.  
 

3. Participant number will be capped at a maximum of 16 
 
Rationale: 
a) Larger groups are more difficult to organise, manage and coordinate, especially when oversnow 

travel and camping is involved 
b) Environmental impact is minimised  
c) NPWS licensing system is triggered with groups larger than 16  
 
4. Nominated Meeting Point – all participants must meet there 
 
The official starting point of these meets will be the location at which overland travel commences on 
foot (ski or snowshoe) rather than the designated campsite. That is, for Blue Lake it will be the 
trailhead in Guthega Village and for Club Lake it will be Charlottes Pass carpark. 
 
Rationale: 
a) Participants generally travel independently from all parts of Australia to attend these meets and 

converge at these meeting points (the parking area for cars) 
b) From this point, travel to the designated campsite involves travelling over snow via an unmarked 

route and may also involve poor weather & visibility.  
c) The Section’s duty of care responsibilities commence at the nominated meeting point. 
 
5. Minimum number of participants on Section trips and meets will be four (4) – including the AC 
 
If the meet fails to attract four participants in total, then the meet will generally not go ahead as an 
official Section activity. In many such cases however, the interested participants would most likely 
make contact with each other and organise a private trip around the original plan. Such trips would 
not benefit from Section oversight or related benefits and no duty of care would exist for NZAC . 
 
Rationale: 
a) Section trips & meets are designed to benefit as many members as possible, subject to set limits 
b) Considerable time and effort is involved in preparing the planning documentation for these 



c) Travel costs incurred by Activity Convenors in putting on trips & meets (as per the Member 
Incentives Program) are not insignificant and represents a cost to the Section. 

 
6. Group Travel Arrangements – all participants must travel as a group from the nominated 

meeting point to the designated campsite 
 
Members who do not travel with the group, for whatever reason, will not be considered as part of 
the Section meet. 
 
Rationale: 
a) Travel beyond the nominated meeting point is on foot (ski or snowshoe) and involves oversnow 

travel in unmarked terrain and may involve poor visibility & weather. Travelling as a group in 
such conditions is the safest way to travel. 

b) The Section (and Activity Convenor) has a duty of care for all participants once the meet has 
officially started – this includes the travel beyond the nominated meeting point – this can only 
be achieved by everyone travelling together. 

c) Greater capacity for first aid or emergency response within a group environment. 
d) The Section’s public liability insurance cover is conditional on the Section meeting its duty of 

care responsibilities for participants. 
 
7. Designated Campsite – all participants will be required to camp at the designated campsite 
 
Rationale: 
a) Easiest way to monitor safe return of participants to the campsite at the end of each day 
b) The Section has a duty of care to ensure the well being & safety of all participants at the meet. 
 
8. Check-in Check-out System – participants will be checked in & out of camp on a daily basis 
 
Participant movements will be monitored on a daily basis via a check-in system. 
 
Participants who choose to leave the meet early & return home must notify the Activity Convenor 
prior to departing & be checked-out. If possible, travel back to the meeting point should be in a 
minimum group of two. 
 
Rationale: 
a) Monitoring the movement of participants on a daily basis is a duty of care requirement and this 

is best achieved by a check-in check-out system 
b) Safety of participants is top priority 
 
9. Mandatory Requirements – each meet must have capacity to render first aid and summon 

emergency response 
 
Every meet (and trip) must have at least one person who is qualified to provide basic first aid 
treatment (‘provide first aid’ qualification) and at least one communications device that can be 
reliably used in an emergency. The nature of the device will vary according to location.  For example, 
near a ski resort a mobile phone will suffice, but in a remote location a sat phone or PLB will be 
required. If needed, the Section will provide the Activity Convenor with a PLB at no cost. 
 
Rationale: 
a) Meets a basic duty of care expectation - by the participants, community and regulators. 
b) Assist participants requiring help 



 
I’m very confident that through the introduction of these changes, winter mountaineering activities 
in Australia will be conducted more efficiently and more safely and will also cater for a much broader 
cross section of the membership of the Section. This should ensure that many more members will be 
able to experience winter mountaineering here in Australia before seeking to further their 
experience abroad.  
 
Mike Pryjma 
Chair, Australia Section 


